
January February March April

Weekly Meetings for Matanza
01/02/2025
01/09/2025
01/16/2025- Environmental
Health & Team Meeting
01/23/2025

Review Matanza New Ideas for
Next Year

02/20/2025- Board Meeting

Scholarship Applications
Total Number of
Scholarships
Federal Fees Due

03/13/2025- Board Meeting
03/07/2025- Public Chamber
Mixer, 5:00-7:30pm, The
Rage Café Los Lunas

Start Matanza Logo
Scholarship Selection

04/10/2025- Board Meeting
04/17/2025- Scholarship
Grading, 3:00-5:00pm

May June July August

05/22/2024- Scholarship
Luncheon, Isleta Resort 

Graduation Ceremony
Assignments
Distribute Certificates
Start Sponsorship Handouts
State Fees Due

05/02/2025- Public Chamber
Mixer, 5:00pm-7:30pm, Fat
Sats
05/08/2025- Board Meeting

Finalize Venue
Finalized Matanza Logo
Board member Nominations

06/12/2025- Board Meeting

New Board starts
Start Looking for
Scholarships
Brainstorm for Scholarship

07/10/2025- Board Meeting

Sponsorships

08/09/2025- Chamber
Installation Banquet, 5:00pm-
12:00am, Isleta Resort
08/16/2025- Board Retreat

September October November December

Get Ads Out
Matanza Comittee Selection
Decide on Location
Sponsorships

09/12/2024- Board Meeting

Start Working on Matanza
Tents, Waste Disposal, Hogs,
& Shirts
Ideas for Ads

10/17/2024- Board Meeting

Matanza Planning
Matanza Layout- Vendors
& Sponsors
Finalize Security Plan
Start Ads for Matanza

11/14/2024- Board Meeting

Bi Weekly Meetings Begin

12/05/2024- Board Meeting
12/19/2024- Xmas Luncheon,
11:30am-1:00pm, Teofilo’s
1:00pm-2:00pm- Matanza &
Committee Meeting
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